
Wandsworth
Voluntary & Community Sector
Event

Wednesday 21st February
9.30am- 2pm



Welcome

Leader of Wandsworth Council

Cllr Simon Hogg



Scene Setting

Cllr Kemi Akinola

Deputy Leader of Wandsworth Council
Cabinet Lead for the Voluntary and
Community sector



Agenda for today
10:30am - Workshop 1 – Vision & Values

11:00am - Coffee Break

11.15am - Update from the Council

11.25am -  Workshop 2 – VCS Strategy

12:10pm - Workshop 3 – Delivering the Strategy

12:55pm - Close and Next Steps

1:00pm  -  Lunch and Networking



Helen Mathie

Director of Partnerships and Place  
London Funders

Guest speaker



Official
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Official

Voluntary and Community Sector Needs Analysis carried out by Rocket Science
February – July 2023

5 key themes – Funding and Resources , Leadership and Advocacy, 
Volunteering, Partnerships and Collaboration and Organisational Development

3 things now –
Re-engagement event, co-develop vision and Voluntary & Community Sector strategy

What we’ve done so far & On-going –
VCS team engagement & support, VCS Newsletter, Partnership working group

Next phase =
VCS Strategy - Council wide

Consultations and Focus groups



And, if you were only to do three things now?

- Report back and re-engage the sector in order to develop a shared 
understanding of the findings and co-design a partnership response 

to the Needs Analysis

- Commit to the co-production of a VCS / Civil Society Strategy
for Wandsworth which sets out the vision and shared commitments 

of all partners

- Co-develop the specification of a new VCS support service 
for Wandsworth which largely builds on the existing 

assets, infrastructure and support needs identified in this Analysis

Rocket Science Wandsworth VCS Needs Analysis Report



Workshop 1 –

What is our collective vision for 
the Wandsworth Voluntary and 

Community Sector?

Example words and strategies on tables

Vision statements to be put around the room



Update Wandsworth Council:
Strengthening partnership and 
engagement

Jon Evans

Assistant Chief Executive















Key recommendation  - Develop a Voluntary and 
Community Sector Strategy

With the 5 themes and key outcomes from the needs 
analysis report, how do tables see these being 

achieved? Anything missing?

Voluntary Sector and Council commitments?

Examples on tables

Workshop 2 –

STRATEGY



Official

Funding and
Resources



Which actions are most important to organisations 
right now?

How do organisations see these priority actions 
being delivered?

Workshop 3 –

Delivering the Strategy

Printed on tables - feedback from the Needs Analysis 
report on practical support needed ?



Next steps, thank you and close

Councillor Kemi Akinola

Deputy Leader of Wandsworth Council
Cabinet Lead for the Voluntary and
Community sector
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